
Congratulations Green Belts!

Sale: Select 
Items 40% Off

Jullianne Moy, D.O., (Resident); Kathryn Brennick, D.O., (Resident); Anna Tobin (Fairfield 
County Meals on Wheels); Dan Fisher (Fairfield Community Health Center); Evan Russell, 
D.O., (Resident); Heather Davis (Six Sigma); Chris Stocklin (Dietary); Lisa Reedy (Case 

Management); Rachel Tai, D.O., (Resident); Lauren Kulik, D.O., (Resident); Angela Purcell 
(FHP); Cheryl Henney (MIS) and Celeste Schmelzer (Quality). (Unable to attend: Robert 

Dominguez, M.D., (Fairfield Community Health Center); Anastasia Bessas, D.O., (Resident) 
and Courtney Clayton (MSU).
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Monday Morning

FMC Case Management Week p. 2
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All AEEs and MOSTs must be completed no later than Nov. 15. For questions about the 
assignments, please contact Learning & Development at ext. 8491.

Fifteen residents, FMC leaders and Community leaders completed a rigorous 
36-hour course of LEAN, DMAIC, CAP, WorkOut and facilitation skills 
conducted by Master Black Belt Celeste Schmelzer. Armed with their new 
training, these Green Belts will assist FMC and community organizations 
in applying these principles in their day-to-day work, which will provide a 
customer-focused approach that improves processes and provides greater 
efficiencies and cost savings. Congratulations to each of you!   

United Way Campaign Continues at FMC
Spirit of Christmas Has Begun
The Fairfield Medical Center “Spirit of Christmas” has 
officially begun! Applications are being accepted for any 
team member who may need a little extra help this holiday 
season. All applicants must be employees of Fairfield 
Medical Center or an affiliate. Copies of the guidelines for 
eligibility also are available with the application, which may 
be picked up in Human Resources. Completed applications 
must be returned to Abby Mulholland in Human Resources 
by 4:30 p.m. Monday, Oct. 26 to be considered. Any 
applications not completed in full or received after the 
deadline will not be considered. 

p. 3

Changing the World One 
Breath at a Time
Join The American Association for Respiratory Care 
and Respiratory professionals around the country as we 
celebrate Respiratory Care Week, Oct. 25-31. This annual 
event recognizes the Respiratory Therapy profession and 
promotes awareness of lung health issues and practices. 
Our FMC respiratory team has more than 300 combined 
years of experience. This experience provides outstanding 
care for our patients and their families. It also transcends 
FMC by reaching out to the community through education 
and community events. We welcome you to visit our table in 
the Fairfield Café for information on respiratory health and a 
chance to win a great prize! 

Wishes Gift Shop is Getting Ready for Christmas! 
The first wave of new holiday items are out, and more are on the 
way! Beginning Nov. 2, employees will be able to pay for orders 
totalling $50 or more over two pay periods. This will continue 
through the end of the year, so take advantage of our great 
prices and find some amazing and unique items for the people 

on your shopping list! As always, the 
proceeds from sales at Wishes help 
fund programs throughout the hospital. 
Support the FMC Foundation and take 
some of the stress out of holiday shopping this year at Wishes.
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From the Chief’s Desk
I would like to take this opportunity to review the 
financial results for September 2015.

Volumes and Revenue:
• Total gross revenue for the month was nearly 

7% above budget thanks to above budget 
Emergency Department and Outpatient 
volumes.

• The higher volumes and gross charge revenue 
drove our net revenue for the month to a 6% 
above budget result. Year-to-date, our net revenue is now slightly over 
1% above budget through the nine months ending Sept. 30.

 
Expenses:
• Most expense categories were once again well above budget for the 

month, especially in the areas of salaries and employee benefits, 
Pharmacy, Surgery and cardiovascular supplies, and purchased 
services for agency staffing.

• In total, September expenses were over budget by 8%. Year-to-date 
our expenses are over 3% above budget through the nine months 
ending Sept. 30.

Summary:
• The higher outpatient volumes and revenue were just enough to offset 

the above budget expenses and allowed us to earn a 0.1% gain from 
operations for the month of September. However, this result was 
much lower than our 2% monthly budget target.

• After adding in the results from our interest in Diley Ridge and other 
related entities, our total margin was a 0.4% gain as compared to a 
3.7% budget target.

• Year-to-date, through the nine months ending Sept. 30, our operating 
margin is a 0.2% gain as compared a 1.9% budget target and a 2% 
gain at this same time last year. Our year-to-date total margin is at 
2.1% as compared to a 3.6% budget goal and a 3.6% gain at Sept. 
30, 2014.

For the current Pay-for-Performance period of April-September 2015, 
we ended up at a -1.2% loss as compared to a 2.0% gain financial goal. 
Therefore, we did not meet our financial goal for the six-month period. 
Please continue to challenge yourselves 
and others to find opportunities to 
improve our operational efficiency and 
financial performance in the months 
ahead.

HR Corner
Benefit Open Enrollment for 2016 benefits is scheduled 
for Monday, Nov. 9 through Monday, Nov. 30. All full-time 
and part-time employees are required to complete their 
benefit enrollment. You are encouraged to attend one of the 
informational sessions below. The meetings will cover the 
process for open enrollment, in addition to the benefit changes 
for 2016. 
Benefit Information Sessions

• Oct. 27, 9-10 a.m., Assembly Room 2
• Oct. 27, 2:30-3:30 p.m., Assembly Room 3
• Oct. 28, 10:30-11:30 a.m., Assembly Room 2
• Nov. 2, 4:30-5:30 p.m., Assembly Room 3
• Nov. 3, 10-11 a.m., Assembly Room 3
• Nov. 3, 2:30-3:30 p.m., Assembly Room 3
• Nov. 5, 7-8 a.m., Assembly Room 2

Paid Time Off (PTO) DID YOU KNOW. . .
• PTO is used for holiday, vacation and sick time.
• You can check your PTO balance in Employee Self-Service 

under the Benefits Tab (then click on Benefit Balances) or on 
your Earnings Statement (Payroll Tab, Pay Checks, Click on 
the latest check to view, then choose Print Statement).

• The maximum number of hours an employee can keep in his/
her PTO account is 283 hours. Once an employee reaches 
that amount, the accrual of PTO will cease until the PTO 
totals fall below 283 hours.

• PTO can be cashed out quarterly. Requests must be made 
by the 15 of the second month of the quarter (February, May, 
August, November) for processing with the first pay of the 
third month of the quarter. You can cash out up to 25 percent 
of your PTO balance. Please refer to the Paid Time-Off 
(PTO) Policy on the FMC Intranet.

Sky Gettys, Chief Financial Officer 

Last week, we celebrated National Case Management Week 
to recognize the contributions made by our case managers 
to support our patients and families. We appreciate their 
hard work, dedication and advocacy for their patients. Case 
managers help coordinate care with key members of the 
healthcare team to connect continued care needs for the 
patient and their families. We assist patients and their families 
in navigating through the healthcare system. We have 
several roles in case management: discharge planners, case 
coordinators, insurance reviewers, clerical support staff, script 
assist coordinator, ABC coordinator (admission coordinators), 
clinical appeals coordinator, and oncology nurse navigators. 

Our case managers care for patients and families throughout 
the organization including ED, Obs. unit, 6 North, Orthopedics, 
5th, 4th, 3rd floor Med./Surg., PCU, ICU, Maternity and 
often provide care for patients in procedure areas, as well. 
They participate in projects and initiatives to improve our 
readmission rates and improve handoff and communication 
of the patient’s care needs to both internal healthcare team 
members and external agencies. They assist physicians and 
providers select the correct patient status to ensure the hospital 
is appropriately reimbursed for care provided. Case managers 
come to work every day and give of themselves through acts 
and attitudes of hope, compassion and care. Thank you for 
your patient-centered and outcome-driven care that make a 
positive impact in the lives of our patients and families. 

National Case Management Week

IV Therapy Equipment Change
We will be converting to Baxter IV tubing, extension 
tubing, stopcocks, and saline wells. This change 
does NOT include tubing that is inserted in the IV 
pump. Baxter representatives will be rounding in 
clinical departments on Oct. 27, 28 & 29 to review 
changes with staff.

Please join us for the NODA Annual Pizza Party! Katie Hannahs, 
clinical education coordinator, will give a short presentation. The date 
is Wednesday, Nov. 4 from 5-6:30 p.m. at Fat Cat Pizza on Ety Road. 
RSVP either way to Melony Rarick at melonyr@fmchealth.org or 
740-687-8194. We hope to see you there!
 

Attention No One Dies 
Alone Volunteers



On Monday, Nov. 16, a bread baking contest 
with guest baker, Jack Janoso, President 
and CEO, will be held in the cafeteria. All 
employees, volunteers and physicians are 
welcome to participate. Contact John Belin, 
Dietary manager, at ext. 8127 or johnb@
fmchealth.org to enter. There will be two 
categories: Yeast Breads and Quick Breads 
(nut bread, pumpkin bread, zucchini bread, 
etc.). Bakers need to bring two loaves of 
bread to the cafeteria, along with the recipe, 
between 7 a.m. and 9 a.m. on Nov. 16 
for the official judging. Judging will begin 
promptly at 9 a.m. Prizes will be awarded 
for each category with first, second and third 
place winners, along with an overall winner. 
There will be an auction for the loaves of 
bread beginning at 11:30 a.m. in the Café 

with the winners being announced then.  
Expect a delightful creation from our CEO 
and put forth your best effort to be named 
the Bread Champion of FMC. Listed below 
are future baking/cooking contests for 2016:
• Soup Contest - Feb. 5
• Cupcakes Contest - June 3
• Pie Contest - Aug. 12
• Bread Contest - Nov. 18

Emily Archer, Housekeeping
Mary Lou Creed, Volunteer, South Info. Desk

Cassie Gabriel, FHP Revenue Cycle
Candace Hurley, Endoscopy

Randal Kuhn, Materials Management
Debra Paynter, Nursing Services

Joanne Poorman, Emergency Department
Audra Sharb, Surgery

Callie Zeisler, Third Med./Surg.

Ashley Gaddis, PCU
Chuck Imhoff, Volunteer, Cookie Cart,   

South Info. Desk
Audrie McRitchie, 2 Surgical

Brian Sampson, Radiology, General
Nicole Weis, Fifth Med/Surg

Julie Camechis, Case Management
Kristen Frederick, Lab

Ryan Hoisington, Pharmacy
Catherine Spirito, Psych.

Roxanne Taylor, FHP Internal Medicine

Aaron Bower, Emergency Department
Bonnie Crow, Volunteer, South Info. Desk

Roy Davis, Radiology, General
Melissa Ferrell, Observation Unit

Jonathan Hanks, Volunteer, Patient Pal-
Fourth & Fifth, Chaplain Services
Nicole Lyons, Lab, Chemistry

Brenda Stottsberry, Lab, Millersport

Linda Archer, Housekeeping
Marty Bobo, Lab-Specimen Procedure
Linda Gleissner, FHP Revenue Cycle

Kimberly La Porte, 2 Surgical
Courtney Lones, Speech Therapy
Heather Snider, Fifth, Med./Surg.

E. Campbell, FHP Pulmonology Critical Care
Tina Coakley, Maternity

Erin Cottrill, Vascular Interventional             
Radiology

Crystal Morris, Lab
Chelsey Roush, Fourth Med./Surg.

Wendy Holbrook, MIS
Barbara McMahen, Respiratory Therapy

MONDAy

WEDNESDAy

SATUrDAy

SUNDAy

ThUrSDAy

FriDAy
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Birthdays

New FMC Employees 
Please welcome the following new 
employees, who joined the team on Oct. 19:
• Ashley R. Lewis, Dietary
• Brianna L. Carpenter, Nursing Services
• Kasia L. Bartram, Fourth Med./Surg.
• Christina L. Smart, Housekeeping
• Alayjia T. Croft, Dietary
• Brenda A. Sargent, Dietary
• Katherine S. Bird, Physical Therapy
• Makayla S. Moss, Dietary

On the Look Out for Stories
Do you know someone who has a great 
story about the care he or she received as 
a patient at FMC? If you know of a great 
story, contact Michelle at 740-689-6636 or 
michellege@fmchealth.org.

Enter the FMC Bread Baking Contest

It’s almost time for the annual Holiday 
Parade! In honor of our Centennial 
Celebration, we would like to have a 
minimum of 100 employees and family 

members present to walk with us in this 
year’s parade. The parade is Saturday, 
Nov. 21 and participants need to be in line 
by  9 a.m. The parade begins at 10 a.m.   

Contact Kim at ext. 8544 (kimk@fmchealth.
org) or Latricia at ext. 8348 (latriciaj@
fmchealth.org) if you and your family can 
help be part of another piece of our history!

Walk With Us in the Lancaster Holiday Parade

This year, the United Way Campaign will 
run from Oct. 26-Nov. 6. There are more 
than 30 agencies countywide providing 
assistance to people in need in the areas 
of education, health and income. Highlights 
include: 
• Raffle prizes that include a weekend get 

away for two, an oil-less fryer, pizza for 
a year, meal tickets for the cafeteria for 
six months, (awarded to two people) one 
month of free training at SWET gym, 
painting class for four people from Two 
Broke Artists and four gift certificates from 
Fred Astaire Dance Studio.

• Everyone making a contribution will get 
five raffle tickets and individuals donating 
a Fair Share will receive 20 raffle tickets.

• Anyone returning the pledge on the first 
day will automatically receive five extra 
tickets. On the first day of the campaign, 
a member of the United Way committee 
will be in the cafeteria collecting pledge 
cards.

• We will feature a hot dog bar on Oct. 26  
for a price of $5. Half of all money 
collected from hot dog bar sales will go to 
the United Way.

• We will feature a family four pack 

spaghetti dinner, with half of all money 
going to the United Way.

• Once again, all departments are 
encouraged to put together a department 
gift basket. I know some departments 
are already planning their baskets and 
I am hearing about some really creative 
ideas. The department gift baskets are 
huge source of money for the campaign 
and our goal is to exceed last year’s total 
of 20 baskets. This also represents a 
great team building opportunity for each 
department. The department whose 
basket sells the most tickets will get a free 
pizza lunch for all shifts. Remember no 
vendor solicitation and no hospital funds 
are to be used.

More information to come. The United Way 
Campaign provides an excellent opportunity 
for FMC to demonstrate its leadership role 
in the community, as well as helping people 
in need in our community.  Among other 
things, funds from the United Way help 
victims of domestic violence, provide help 
for substance abuse victims, provide youth 
mentoring for kids that need an adult role 
model and feed the hungry. Call John Belin 
at ext. 8127 for more information.  

FMC United Way Goal for This Year is 320 Pledges

Often a healing takes place in ourselves 
when we pray for the healing of others.
 ~Robert E. DeBakey, Surgeon

(The Chaplains’ Oxygen for the Soul is not intended to be an 
endorsement of any particular religion, but rather serve as an 
avenue for our FMC chaplains to provide weekly inspiration).

Oxygen for the Soul

TUESDAy



Chamberlain College of Nursing at FMC
A display will be up in the FMC Café during 
lunch hours Tuesday, Oct. 27. If you have 
any questions, please contact Learning & 
Development at ext. 8491. 

Imlay’s Uniforms Shop at Work Day
Sponsored by FMC TWIG 9 to benefit 
patient care. Join us Friday, Oct. 30 from 
6:30 a.m.-4 p.m. in Assembly Rooms 2 and 
4. Payroll deduction is available. Shop the 
latest scrub fashions while doing your part 
to support FMC TWIG 9. Imlay’s Uniforms 
donates 15 percent of sales to TWIG 9 to 
benefit patient care. Looking for something 
special? Call our Zanesville store at 740-
453-2400. We will bring it for you!

PREPARE YOURSELF FOR THE 
HOLIDAYS: Help for the Mind at Work 
with Brian Barkett, Psy.D: Join us Nov. 4 
from noon-12:30 p.m. in Assembly Room 
3. Join Dr. Brian Barkett, founder and 
president of Better Minds Group, to learn 
how to help the mind at work by building 
mental fitness. Fight Off the Seasonal 
Blues: Join us Nov. 18 noon-12:30 p.m. 
in Assembly Room 3. Gift Wrap like a 
Professional on Dec. 9 from 11:30 a.m.-
noon, in Classroom Gamma (located on 
the Mid-level). Register to attend any 
or all of the upcoming Lunch and Learn 
opportunities by calling 740-689-6822. 
Preregistration is required as seating is 
limited. Lunch will be provided!

FREE Eye Seminar: Look and See 
Younger 
Join us Tuesday, Nov. 10 at 6 p.m. in FMC 
Assembly Room 1. Learn about eyelid 
surgery, cataracts, glaucoma treatment and 
dry eye. Refreshments will be provided. 
For questions or more information, contact 
Risha Wagner at ext. 6494.

Gynecological Cancer Education 
Information & Caregiver Support Group
Join us from 7-9 p.m. the second Tuesday 
of every other month at the Cancer 
Resource Center for a gynecologic cancer 
support group meeting. The next meetings 
are scheduled for Nov. 10 and Jan. 12. We 
will discuss gynecological cancer (ovarian, 
uterine and cervical cancer) and allow 
you to relate with others. For questions or 
more information, call 740-277-6941 or 
mytealfriends@gmail.com.

Medtronic® Tame the Pain Seminar
Learn more at this FREE Tame the Pain
event including:
• Proven chronic pain treatments.
• How you can try the therapy to see if it’s 

right for you.
• Expectations of life beyond the pain.
• Get out of pain.
Join us for a discussion Wednesday, Nov. 
11 at 5:30 p.m. A meal will be provided 
at FMC in Assembly Rooms 2 and 3. 
To RSVP, call Risha at 740-689-6494. 
Co-sponsored by Medtronic and Ron P. 
Linehan, M.D., with Precision Pain Care. 
Family and friends are welcome to attend. 
Visit tamethepain.com for additional 
resources.

Shine a Light on Lung Cancer Vigil
Help us Nov. 12 from 6-7 p.m. at the 
Pickering House to brighten the lives of 
people touched by lung cancer in our 
community and raise awareness around 
this disease. This free event will feature 
a special illumination ceremony for all to 
participate in. This vigil is brought to you 
by the Lung Cancer Alliance in partnership 
with FMC and FairHoPe Hospice. Register 
at www.shinealightonlungcancer.org/
lancaster. For questions, call Ivy at  
ext. 6889.

Turkey Day 5K
Join us Nov. 26 at 8:30 a.m. for the Turkey 
Day 5K, sponsored by the Fairfield Medical 
Center Foundation. The race will be held at 
Forest Rose School, 1592 Granville Pike in 
Lancaster. Awards will be given to the top 
three finishers in each age group and top 
overall male/female. Pre-registration is $20 
per person (includes race day shirt); pre-
registration must be postmarked by Nov. 6. 
Children 13 and under are free. Register 
online at http://fmcturkeyday5k.itsyourrace.
com or register the day of the race for $25 
per person. For more information, contact  
ext. 6822.
 
Get Deals at the Bargain Boutique
The Bargain Boutique, Lancaster’s oldest 
consignment shop, is operated by Fairfield 
Medical Center’s TWIG 2. The store offers 
quality merchandise at bargain prices. All 
proceeds benefit Fairfield Medical Center. 
Located at 1724 E. Main St., the boutique 
is open 10 a.m.- 4 p.m. on Wednesdays 
and 10 a.m.- 2 p.m. Thursday-Saturday. 
Consignments are accepted on Saturdays 
from 10 a.m.- noon. Donations are 
accepted any time the shop is open. The 
store is now accepting seasonal items 
such as coats and other winter items. 
Items consigned and/or donated must be 
seasonal, clean, free of smoke and stains 
and, if a household or other item, must 
be in good working order. If you have 
questions, call the Bargain Boutique during 
business hours, at 740-654-4620.

Hospital Happenings
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Fairfield Medical Center’s Mission:
FMC delivers outstanding healthcare for our patients, 

their families and our communities.

Fairfield Medical Center’s Vision:
 FMC will be recognized as the leader in patient/family-
centered care for those we serve both in our facilities 

and in our communities.

Ethics & Compliance Hotline: 1-855-541-4169 
or go to fmchealth.ethicspoint.com

From the Employee Activities Committee
EVENTS
The EAC is offering Ohio State vs. 
Maryland Basketball tickets for the Jan. 
31 game at 1 p.m. for only $22 a ticket. 
Deadline to order tickets is Nov. 20. To order 
tickets, please complete the reservation 
form on the FMC Intranet/Employee 
Activities button and submit to Bob Williams, 
Cardiovascular.

Trans-Siberian Orchestra on Saturday, 
Dec. 26 at 3 and 8 p.m. FIRST TIME AT THE 
SCHOTTENSTEIN CENTER! This year’s 
enchanted Yuletide tale is The Ghosts of 
Christmas Eve, featuring the best of TSO 
such as “Christmas Eve Sarajevo 12/24,” 
“O’ Come All Ye Faithful,” “Good King Joy,” 
“Christmas Canon,” “Music Box Blues,” 
“Promises To Keep,” and “This Christmas 
Day.” The Ghosts of Christmas Eve is sure to 
be a compelling and memorable experience. 
Tickets starting at $41. Orders need to 
be received by Nov. 4. Send completed 
reservation form to: Bob Williams at 
robertw@fmchealth.org.

Join us at the Cleveland Cavaliers vs. 
Indiana Pacers game on Nov. 8 at 3:30 
p.m. Tickets are $88 each for Lower Level 
seats (Section 100’s). Tickets include 
Court of Dreams package, which allows all 
participants to shoot on the official Cavs 
hardwood court following the game. Payroll 
deduction is available. Priority based on first 
come, first serve basis. Limit of six tickets per 
employee. For ticket registration, complete 
request form on the Intranet/Employee 
Activities button. For questions call ext. 8345.

Disney on Ice–Group Discount Tickets 
for Feb. 3-7 at Nationwide Arena.Tickets 
starting at $19. Please see the FMC Intranet/
Employee Activities button for an order form. 
Order deadline: Jan. 22 at 3 p.m.


